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... Carpet Accessories

lotions For Carg

< Stain Cleaner Spray
(Certificated By Machine-Made Carpet Research center)

<« Carpet Stoppers

<« Carpet Stain Removing Kits

<« Other Carpet Accessories

Each Carpet Needs Two Accessories:
@ Stain Cleaner Spray @ Carpet Stoper

= NO. 31, floor 6, Tonekabon Building, Enghelab St. , Tehran, IRAN
Tel: +9821-77682782-4 Fax: +9821-77682784

» Zolfaghar Building Dr. Eslami Blvd., Soleiman Sabahi Industrial Town, Aran&Bidgol, IRAN
Tel: +9831-5475 0780-2 Fax: +9831-5475 0782
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Morocco Fashion & Tex
postponed to March 2021

orocco Fashion & Tex, the 6th Morocco

M International Textile, Accessories Fair,
scheduled to be held this year, has now been
postponed to March 2021, the fair organisers Pyramids

Group has announced.

Morocco HomeTex, Morocco Textile Machinery and
Morocco Leather and Shoes scheduled for June 25-28

this year are also postponed to March 2021.

The fairs, to be held in Casablanca, the largest city of
Morocco, have been cancelled due to the COVID-19

pandemic.

With the participation of domestic and international
textile professionals Morocco Fashion & Tex presents
high quality products. Through Pyramid Group’s
strongest network in Europe, Middle East and North
Africa Morocco, Fashion & Tex will be attracting
thousands of visitors from Middle East, the Arabian

Gulf, Europe, Russia & CIS Countries.

Pyramids International is the biggest trade fair
organiser of the Middle East and North Africa, first
established in Cairo. Pyramids International has been
providing services to the industry with an experienced

team and professional understanding since 1993.

In 2003, Pyramids International launched Istanbul
office, Turkey as Pyramids Group Fair, operatingin more
than 50 different countries and 70 sales partners. It has

approximately 100 employees now.

Pyramids International and Pyramids Group Fair are

sister companies.

Pyramids aims to carry the exporting companies into
new markets and increase market share in right place
at the right time with the right trade fair organisations.

Pyramids provides professional support to the
participants at all necessary subjects related with
the fairs. It is provided by collecting the database
of chamber of commerce & industries, councils,
associations, businessmen; inviting the “hosted buyer
delegations” from the regional chamber of commerce,
one by one with VIP invitations in order to organize
B2B meetings; and organising matchmaking of the

delegations with the exhibitors.

@ Middle East Textile Journal

manufacturer of premium wholesale apparel is

producing up to 100 million face covers a week,
making it the largest global manufacturer of non-medical
masks in the world. Known for making some of the best
fitting and feeling tees in the world, Bella+Canvas is an
innovator in the wholesale apparel space.

The company pivoted in production as a response
to COVID-19, converting its cutting manufacturing
floors and retooling its machines from making millions
of t-shirts, to up to 100 million face covers a week with
the most advanced “no-sew” and “human-touch-free”
technology available.

Dan Harris and Marco DeGeorge who co-founded
Bella+Canvas in 1992, growing it to be the largest
manufacturer of t-shirts in North America, quickly
stepped in to address the shortage of masks and to do
their part to help flatten the curve with their face covers.

“One of the biggest advantages we have is the ability
to produce in high volumes in a short amount of time.
And in doing so, we have become the largest non-
medical face mask manufacturer in the world, helping
to support jobs and wages in the United States,’ said
Dan Harris, co-CEO of Bella+Canvas. “By choosing to
manufacture in Los Angeles we are keeping thousands
of people employed when unemployment is at a
historical high.”

Bella+Canvas is prepared to increase production
output to meet the growing need for face covers in the
United States, with its Gold WRAP certified facilities.
The face covers are made from the highest quality
“Airlume” combed and ringspun cotton, eco-dyed using
Blue Sign Certified non-toxic chemicals, and 100 per
cent of the scraps are recycled.

“We are confident that our face covers are predicated
on the CDC'’s guidance that simple fabric face coverings
are very effective means in helping to flatten the curve,’
said Marco DeGeorge, co-CEO Bella+Canvas. “We've
also invested to ensure we are compliant with the FDA's
evolving guidelines and requirements pertaining to non-
medical fabric face masks.”

Bella+Canvas, the Los Angeles, US-based
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Notice of new date and location of

DOMOTEX asia/CHINAFLOOR 2020

ear Exhibitorsand Visitors,
D We are pleased to announce

that the new date of DOMOTEX
asia/CHINAFLOOR 2020 is from August
31 to September 2, 2020. The show is also
getting new location: National Exhibition
and Convention Center (NECC) with a total
of 185,000 sgm gross space in Shanghai. The
postponement of the original dates (March
24-26) was necessary to protect the health
and safety of exhibitors and visitors from
the recent outbreak of the coronavirus.
International visitors welcome the new
dates since conveniently after the summer
holidays and perfect restart of the second
half of the year. Moreover, organizers
research has shown that September is the
month with most international visits to
Chinese suppliers.

Confident in the improvement of the
situationin China by the end of August 2020,
and inspired by the can-do attitude of the
exhibitors, DOMOTEX asia/CHINAFLOOR
will continue to strongly contribute to the
flooring industry, turning the situation
at hand into an opportunity for further
developmentofthe showand create another

Vietnam exports
415.7 mn face
masks fromJan1
to Aprio

iethamexported415.7 millionface
Vmasks worth $63.19 million from
January 1 to April 19, according
to the country’s general department of
customs. Between April 1 and 19, 88.19
million face masks worth $344 million were
exported, including 51.3 millionin gifts and
donations.
Japan was the biggest importer, followed by
South Korea, Germany and the United States.
Prime Minister Nguyen Xuan Phuc approved
the export of medical face masks and

Kokan Journal
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successful flooring event. We are now resuming preparations
together with exhibitors and working on the layout of the halls.

The NECCis the largest exhibition complexin Shanghai, located
in the immediate vicinity of Shanghai-Honggiao International
Airport and the Honggiao transportation hub, with excellent
connectionstometro, high-speed trains, and buses, guaranteeing
very good accessibility for visitors.

We thank you for your solidarity, patience, and understanding

over the last several weeks.

protective clothing In early April, as long as domestic demand,
including reserves, is met first.

Such products can therefore only be exported to countries that
have been hit hard by the COVID-19 pandemic.

According to the country’s health ministry, 68 companies are
producing medical face masks and protective clothing. Some
garment companies are also investing in producing medical face
masks, according to Vietnamese media reports.

The Vietnam Trade Office in the European Union has cautioned
that the mass production of medical face masks and protective
clothingthatdonotfollowtechnical standardswill cause oversupply
and damage if such products cannot be exported.
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DOMOTEX Turkey
Cancelled

New edition will be held in 2021

We are deeply sorry to inform you that

DOMOTEX Turkey will not take place in 2020 as

a consequence of the latest developments related to the
Corona Virus (COVID-19/Sars-CoV-2).

We have held discussions with numerous exhibitors
from DOMOTEX Turkey 2020 - both in Turkey and
abroad. After close consultation with our supporting
associations and exhibitors as well as visitors, we have
decided to cancel DOMOTEX TURKEY 2020. We will
confirm the new dates of 7th DOMOTEX Turkey in 2021
as soon as possible.

D ear Exhibitorsand Visitors of DOMOTEX Turkey,

ITMand HIGHTEX
Exhibitions Postponed
t022-26 June 2021

TM International Textile Machinery Exhibition
Iand HIGHTEX International Technical Textiles
and Nonwoven Exhibition, held every two years
in partnership with Tiiyap Tiim Fuarcilik Inc. and Teknik
Fuarcilik Inc., and in cooperation with TEMSAD, were
planned to be held between June 2-6 this year. However, as
effects of Corona virus (Covid-19) continue to increasingly
impact all the world, ITM and HIGHTEX exhibitions had
been postponed to 14-18 July 2020, but it has been
announced that the events have been rescheduled to 22-
26 June 2021.

ITM and HIGHTEX Exhibitions, which were previously
planned to take place between June 2-6 this year, were
postponed to 22-26 June 2021 due to the coronavirus
outbreak seeming to occupy the world over the coming
months. The ITM and HIGHTEX Project Group stated the
following regarding the postponement:“We continue for
preparation of ITM and HIGHTEX exhibitions at full steam.
We believe that our textile industry will be revitalized
and reach a better point with the end of the coronavirus
pandemic. While all the world have difficulty for find
masks and protective clothing, Turkey is among the largest
manufacturers of nonwoven fabrics and sanitary outfits
thanks to its strong infrastructure for the production of
textiles, garments and nonwovens. We know that the
Turkish textile industry, which manufactures masks and
protective clothing to offer health benefits to all the world
today, will grow stronger in this process and continue its
investments at full speed. We believe that this synergy and
strength in the Turkish textile industry will have a positive
impact on our exhibitions. For this reason, we believe

@ Middle East Textile Journal

Thank you for your strong support and participation
over the past years. However, at this critical moment
we are primarily concerned with your health and safety.
Meanwhile we also want to secure the best results from
the show to our participants!

We will send you detailed information about the
cancellation of DOMOTEX Turkey 2020 shortly in a
separate e-mail, including next steps, measures and a
Q&A.

If you have additional questions, you can always reach
us by phone and wish you healthy days with all your family
and loved ones.

that our ITM and HIGHTEX Exhibitions, that we had to
postpone to 2021, will provide great opportunities for
the global and Turkish textile industries, which we expect
to will gain momentum after the coronavirus outbreak.”
Exhibitions Preparation ContinuePreparations for ITM and
HIGHTEX 2021 Exhibitions continue at full steam to bring
together hundreds of manufacturers and global investors
who develop leading technologies in their fields. The latest
technologies and new products to be displayed at ITM
and HIGHTEX Exhibitions, which will open their doors in
Istanbul Tuyap Fair Convention and Congress Center next
year, will meet with textile investors from all over the world.
ITM 2018, where textile machinery leaders exhibited their
latest technological products, turned into a trade show with
globallaunchesandhosted one of thelargest meetingsinthe
world, with 1150 exhibitors from 64 countries and 58.942
visitors (14.248 of them foreigners) from 94 countries.
ITM 2021 and HIGHTEX 2021 Exhibitions to be held
simultaneously in partnership of Tiyap Ttim Fuarcilik Inc.
and Teknik Fuarcilik Inc., and in cooperation with TEMSAD
in 12 halls, 120.000 sgm area with 1250 international
exhibitors will set new records in the field with its visitors
and exhibitors. Planning to host tens of thousands of global
visitors, the world’s leading textile technology companies
will participate with their newest models in these trade
shows and latest developments in production technologies
of technical textiles and nonwovens will be exhibited.

(STl
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ARTICLE

The next indicator or feature of a brand is its relationship with its
audience. In the 21st century, there is no time when the brand claims
| haven't heard or didn't know. Thanks to the Internet and social
networks, customers want to make their voices heard in any way,
whether it's a complaint or a voice of support and thanks. | suggest
that you open a special account on social networks, especially
Instagram, due to its great popularity in Iran, and deal with planning.

be able to make a stunning difference, but if you don’t have
the third feature, unfortunately, you will be doomed.

So now that we understand that the brand should be
popular, the question will surely arise for you, how can we
be popular? With low prices or discounts or something.
Note that many things affect the popularity of the brand,
here are a few.

People hatelying brands, so please be honest to be saved.

People hate double brands, so please keep your promises.

People hate bad brands and the promise of red wine,
so please pay attention to the date and the promise
you make.

People love brands that they respect.

People love brands that don't just love emptying their
pockets and don't forget that people love brands that
respect social and environmental responsibilities and
don't think of themselves as separate from people.

But let's take a look at the latest index of a brand, an
important feature that perhaps the manufacturers of
machine-made carpets and many other industries know
from brand building.

Personally, | have come to this conclusion because many
managers are not willing to bother and spend time on
branding, and the use of a consultant requires time and
management meetings, so thereis no otherwaybuttoturn
to advertising. They don't find a TV, an environment, and
ultimately a presence in an exhibition, and to satisfy their
conscience on the subject of branding, they decide to pay
a hefty fee either to the radio and television to broadcast
their ads or the like to build a luxurious and stylish booth

-

v - -— -_
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with Total spontaneous costs.

Ifyouwantto be abrand orbuildabrand, don’t forget that
your advertising and information should be done after the
previous three pillars, and be careful that your advertising
and information should be done for a long time and for a
long period of time. Broadcasting to producers, or in other
words, the transfer of free broadcasting to the industrial
sector, television networks full of various poems and
songs with the approach of introducing a certain machine-
made carpet, and more interestingly, we have the same
story on the radio. Don't use these ads only for the benefit
of the company’s CEO and ultimately the company’s
esteemed staff.

Of course, there is also the blackness of this story, the
carpets that have only been used for advertising behind
the advertisement and bringing the price below the price.

In short, if you want to become a brand or stay, please
introduce and inform your audience. Note that your
audience must be aware of your existence so that they
can buy from you once or, to put it more clearly, to you.
Test and create an image of your name in your mind. If
you are great but no one knows you exist, it’s like when
you don't exist at all, so check how well-known you are
among your target customers and market. And if they
know what you're up to, what do they know about you?
A carpet maker or a carpet maker with X specifications.

| hope that the materials provided will help the branding
of the machine-made carpet industry and | ask the friends
of the manufacturer to share it with me if they have any
criticisms in the above cases.

Issue No. 58 | May-June 2020 @
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The brand cannot be bought. please
donot have the brandillusion

MoHaMMAD ENAYATI BiDGoLI

CONSULTANT AND EXECUTOR OF MACHINE CARPET MARKETING AND BRANDING PROJECTS

ne of the most beautiful words these days is the

Oword brand. Business owners or, to put it more

succinctly, the manufacturers of machine-made

carpets use this term easily, and in some places even
believe that they have used it well and repeatedly.

Over the years, working with many machine-made
carpet companies and attending industry events has led
me to believe that few really use the right word. In this
article, | am going to briefly introduce you, dear reader,
to a series of indicators, so that from now on, if someone
brings you abrand name, you can easily identify with these
indicators. Talking about the brand is either quasi-brand or
easier. Let me tell you.

In this article, the author intends to introduce you to one
of the simplest models of brand definition and branding
using DREK understanding model.

DREK stands for the following four words:

DIFFERECNTIATION

RELEVANCE

ESTEEM

And KNOWLEDGE

So in a nutshell, a brand not only has to be distinctive,
popular, well-known, but also has to connect with its
audience.

We said that a brand should be different, perhaps one
of the main and most important features of a brand is
this index. A brand that is indistinguishable is actually
like everyone else, so it won't have a chance to choose a

customer. It has been observed many times that when
we present to the dear ones who produce machine-made
carpets, what is the real difference between you and the
other colleagues who produce machine-made carpets?
The strong answer is quality. Our carpets are of higher
quality.

My friend, in the present age, quality is not different,
quality is duty. You, as a manufacturer, do not have the
right tointroduce the quality of your goods as a distinction.
This distinction was perhaps good for the seventies and
early eighties, because in those years perhaps fewer good
and quality carpets were produced.

So my friend, please be different and this difference
should be understood by the customer and not by the
brand owner. Secondly, be aware that the difference
you have should open a knot in the customer’s problem,
not that we should look for and just find an option to be
different and honk and trumpet.

The next indicator or feature of a brand is its relationship
withitsaudience. Inthe 21st century, thereis no timewhen
the brand claims | haven't heard or didn’t know. Thanks to
the Internet and social networks, customers want to make
their voices heard in any way, whether it's a complaint or
a voice of support and thanks. | suggest that you open a
special account on social networks, especially Instagram,
due toits great popularity in Iran, and deal with planning.

The third feature of a brand is its popularity and
acceptance, you may be famous, you may be able to
communicate bilaterally with your audience, and you may

@ Middle East Textile Journal



o Do you see the current situation as an opportunity
for relatively small textile collections to take advantage
of great opportunities and growth? Do you see any
opportunity for textile units?

Basically, the overall goal is to turn challenges into
opportunities. Although the devaluation of the national
currency and the rise in the price of foreign currencies
are not a good sign for the country’s economy, they can
cause serious problems for imports and create a good
opportunity for domestic producers.

Production of products that were previously
monopolized by profiteering importers can now be on
the agenda of textile factories.

These opportunities can be better exploited by small
collections due to the agility of these production
complexes.

o In general, in difficult economic conditions, do small
collections have more opportunity to take risks or large
collections?

Insuchasituation, the minimum governmentassistance
is the general or temporary elimination of various legal,
tax and insurance pressures from the producers.
Processes can be done faster and the producers can
provide the necessary forecasts by the government.
Preventing the smuggling of goods and full and healthy
supervision of customs can also be considered as
government assistance. In general, the government’s
hostile view of industry and artisans must change.

o As a person who has been teaching at the university
for many years, how do you assess the relationship
between industry and academia? How can university
professors and experts help the textile industry this
year? Without compliments, | must say that for years,

INTERVIEW

despite the results of research and conferences on the
relationship between industry and academia, neither
industry trusts the university nor does the university
need its industry. In my opinion, there is no missing link.
The employment of professors in universities should be
stopped in its current form. The continuity of teachers’
cooperation with universities should be measured
every two orthree years based on the professor’s ability
to solve industry problems.

In this way, student projects and theses and even
student recruitment will be based on solving a problem
of a particular industry. In other words, in my opinion, the
reason for this anger between industry and academia is
some professors. Professors who have no worries other
than extracting an article to promote themselves. Articles
that are researched with domestic capital and the lives of
ourstudents, and are again provided to foreigners ata cost.
At the same time, some of these less used articles have
caused asharp decrease in the penetration and reputation
of Iranian science, so that at present this coefficient is
lower for our ancient and civilized country of Iran than
neighboring Arab countries. has taken. Countries that
once were not included in these rankings at all.

However, the sharp increase in the number of articles
in terms of quality and the number of references to them
has reduced the penetration rate of Iranian science in
the world by tens of ranks compared to the previous
one. This catastrophe is progressing sharply inside and
outside the country.

| wish the media would explain to the people that Iran’s
scientific growth in recent years, which is constantly
being expressed for them, is based solely on the number
of articles and not on their use and the extent to which
they and the world use them. | wish we were at least
honest with ourselves.

Kokan Journal
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management is looking to improve and complete the
production line and is preparing development plans.

o Who were the founders and organizations of the
re-launch of this great old collection? Who are the main
shareholders of this collection at the moment?

The company’s major shareholders are Bank Melli Iran
and SATA. Other shareholders have less than 5 percent
of the total.

o How many people are currently working in this
collection and what is the daily production?

Currently, 120 people are working within the complex,
and their salaries and benefits have been paid on time
and fully by the end of last year.

The monthly production of knitting machines in this
factory is over 50,000 meters of all kinds of fabrics and
velvet, and the output of its completion and dyeing,
including wage work, is over 400,000.meters per month,
increased.

o What products will be produced in this factory and
what needs will be eliminated from the country by the
factory’s products?

At present, the production of knitting machines in
these factories is a variety of fabrics and velvet. The
fabrics produced are mainly of the tetron and clothing
type, and the velvet produced is of various types of
furniture and chiffon. Chiffon velvet has been produced
and the furniture velvet structure of these factories is
currently exclusive in all of Iran.

These factories are currently contracting with major
tailors, specializing in the garment industry of a large
number of Iranian factories using their products and

@ Middle East Textile Journal
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Butthe company, despite
enduring many setbacks, has
beenabletorestartthe carsince
lastyear, with the intentions
ofthe leader and the current
importance of productionand
employmentinthe country,
and with the positive opinion
ofthe major shareholderand
employee compassion

the ability to meet some domestic needs, by the Deputy
Minister of Industry to various organizations, including
Iran customs.

o What are the plans and objectives of Kashan Velvet
and Rayon Mills according to the situation of the global
and domestic market? Now, with the launch of existing
machinery and the provision of the necessary raw
materials for the coming months, the necessary permits
for the improvement of the current production line
have been obtained from major shareholders and the
necessary feasibility studies for several development
projects are being developed.

These development projects are now being developed
with the participation of the bank and some interested
organizations.

The company will also be able to provide new sites for
its development projects by reviving the land leased in
previous years. It should be noted that with the help
of relevant organizations, the walls of these lands are
currently under construction.

The company’s registered property has also been
fully identified and the necessary measures have been
taken to eliminate the company'’s attacks and complete
possession.

o In fact, give your own general analysis of the
country’s economic situation and the textile industry.

What is certain is that, in addition to the impact of past
sanctions and poor domestic management, the new
textile industry sanctions will also do a lot of damage
to the industry. Most likely, these injuries will manifest
themselves in the problems of textile factories to supply
raw materials and machine parts.



INTERVIEW

The textile peacock returns to the arena of competition

Improving and completing 4
the production lineis our

first priority

Interview with Mehdi Akhbari. CEO of Kashan Velvet and

rayon mills

peacock has gone through ups and downs. His heyday ended with days when his name was on

Kashan Velvet and rayon mills is known by the same name: "Iranian textile peacock". Iran's textile

the verge of oblivion. However, the peacocks are not disappointed. They have once again taken
a step towards production and want to regain the lost glory. Mehdi Akhbari; The CEO of Kashan Velvet
and rayon mills tells us how a patient on the verge of death has returned to life and even competition.

o First and foremost, before discussing the textile
industry and machine-made carpets, we ask you to
explain to the audience of the old magazine about the
latest situation of Kashan Velvet and Rayon Factory.

Kashan Velvet and Rayon mills has been one of the
main and most productive industries of Kashan city in
the textile sector. This factory has been world famous
in the past decades and has boosted the economy
of Kashan city and has provided employment for
thousands of people. With the start of the imposed war,
these factories have been among the biggest supporters
of the war fronts.

Unfortunately, this huge company in the late 70’s
for various reasons, including incorrect and unkind
management of previous years as well as frazzle of
machines , inability to produce competitive products,
excess manpower, postponement of labor rights and
large debts to offices and organizations, was in a critical
situation.

Since 2010, the decision to move some machinery to
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the factory’s abandoned warehouses has dealt a severe
blow to the building, and the company’s grounds in
the best part of the city have been sold one after the
other, but the smallest renovation has not been done.
Thus, the cessation of several years of production and
sometimes the small and poor production of products
also destroyed the company’s brand.

But the company, despite enduring many setbacks,
has been able to restart the car since last year, with the
intentions of the leader and the current importance
of production and employment in the country, and
with the positive opinion of the major shareholder and
employee compassion. Its high-quality, sometimes
exclusive, equipment has returned to the production cycle,
employing more than 80 people inrecent months. Now, the
amount of production of the company compared to before,
confirms its significant quantitative growth and revival of
Kashan velvet and rayon brand in the market, indicates the
qualitative growth of products. From today and after the
launch of the current worn-out machines, the company’s
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made carpetindustry underthe complex conditions of the world and

‘ ‘ Althoughitis very difficultto predict the situation for the Iranian machine-

especiallyinliran, itseems that some consequences can be predicted to
some extentand based onit, the solutions will be sought. He stepped out of

thecrisisahead

carpet business in 1399 is the decrease in the purchasing
power of the people of the country. Inside the country,
several factors have come together to significantly reduce
people’s purchasing power next year. The closure of Eid
and Bahareh night markets in many businesses due to
the Corona virus and the consequent decrease in the
income of a large segment of the country’s population,
the increase in the exchange rate and the resulting
devaluation of the rial, unbridled inflation and, in a word,
stagflation that many economists for 1399 Iran predicts
a sharp decline in people’s purchasing power. Therefore,
it seems that next year, the companies that produce
machine-made carpets, which will be able to stimulate the
demand for their manufactured goods by applying long-
term and installment sales conditions for their customers,
will be more successful. Naturally, this requires high
financial backing, but even bank facilities (and therefore
bank interest payments) and long-term financing seem to
be better than not selling and then moving the wheels of
production. Inotherwords, in the forthcoming conditions,
the first principle for each of the production units in the
machine-made carpet industry should be to maintain the
current situation and turn the wheels of production, and
the second principle is profit!

Although the economic conditions and purchasing
power of the people, especially in the first half of 1399,
are not favorable, but machine carpet companies should
notignore the accumulated demand at the end of 1398. In
fact, part of the demand for buying machine-made carpets
at the end of 1398 has not been well answered and this
part will be added to the demand for the end of 1399. This
means that those machine-made carpet companies that
canmanage their first 8 months of 1399 and have awritten
plan for the last 4 months of their year will be able to do all
or part of the losses caused by the Crown recession in the
business. Make up for it yourself.

By summarizing the set of obvious and hidden factors
affecting the business environment of Iranian machine-
made carpetsin 1399, some of which were mentioned, the
following recommendations canbe givento entrepreneurs
andintelligent managers and hard workers of the machine-
made carpet industry:

- Failure to enter into new non-productive investments,
such as diverting part of the seemingly surplus capital of
industrial owners to unproductive activities such as land,
real estate and independence.

- Efforts to provide as much capital as possible in
turnover as financial backing and sales of installments and
installments (to stimulate demand in the end consumer
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and thus maintain or increase the company’s sales level)

- Daily monitoring of the impact of Corona on the
economy of Iran and the world, as well as the continuous
evaluation of global trends for faster decision making and
the necessary changes in the business environment of the
enterprise under control.

- Getting help from cheap state resources for Corona,
even help that is not seemingly significant.

- Paying special attention to exports as a very important
principle in the shadow of the devaluation of the rial, which
causes the dollar price of Iranian machine-made carpetsin
world markets to be lower than competitors of value and
stubbornness such as Turkey.

- Pay special attention to innovation and creativity in
various sectors of production and supply of machine-
made carpets in order to increase the added value of
production.

- Increasing the level of unity and solidarity within the
union and mutual support of different sectors of industry
and the machine-made carpet market, including spinning,
weaving, finishing, related industries, exhibitions and
stores offering machine-made carpets, especially high-
performance ones.

- Careful planning to make the most of the domestic
market share of machine-made carpets at the end of 1399

Concluding remarks:

Managers and owners of the machine-made carpet
industry and related industries should not forget the
principle that neither the government nor any other
person will be able to do so after the excitement of the
Coronavirus spread and amid the difficult economic
conditions of the coming year. They must manage their
business and economic situation on their own, or at leastin
partnership with other companies in their class. Therefore,
itis strongly recommended that they make the most of the
experiences, strategies, and scientific and experimental
consultations of others, and make appropriate and timely
decisions in accordance with the specific circumstances
of their enterprise. Undoubtedly, within the next year, a
number of companies that have delayed or are waiting fora
miracle and their managers will manage their collections in
amanagement style “from this column to that column”, will
be removed from the competition course and the business
scene of Iranian machine-made carpets. Let's not forget
that the position of each of the machine-made carpet
companies in the next year at the same time is the result
of the choices of its managers in these moments. Let’s
understand the moments when negligence causes regret!
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the sharp decline in demand due to the recession and the
closure of businesses due to the spread of the coronavirus,
such a prediction does not seem to be very close to reality
for at least the next year. Therefore, it can be said that
the artisans of the machine-made carpet industry should
probably wait for the reduction of global fiber prices and,
consequently, the types of yarns used in machine-made
carpets in the near future.

B. Coronavirus

Since the advent of the Covid-19 virus in Wuhan, China,
even the most pessimistic economists in the world have
not predicted such a recession that ruled the world in
just three months. No one could believe that the world
economy would flourish with a daily turnover of several
thousand billion dollars. Regardless of whether the
spread of the virus is a biological war between the world’s
economic superpowers or a natural spread of the virus
worldwide, one thing that should be of greatimportance to
artisans is that the conditions of the world after spreading
of the virus are undoubtedly. It will be called the post-
Cracona era, it will be very different. Many economists
believe that the world must cope with the virus and the
new conditions that have ruled businesses. This means
that the Iranian machine-made carpet craftsman will soon
have to say goodbye to his business if he does not take
the consequences of the Corona virus on the domestic
and foreign economies seriously and does not take smart
measures. Especially when he knows the general principle
that in Iran, governments (regardless of their political
orientation) are usually not very concerned about solving
the problems of industry in specific and critical economic
conditions or, in some cases, are not able to take specific
and helpful measures. So machine-made carpet artisans
need to know that, as in the last three decades, they
have to roll up their sleeves and look for safe or low-risk
crossings. This s avery serious and crucial issue.

C- Sanctions

Iran’s machine-made carpet industry is facing another
major problem in the current very complex situation,
along with the recession in the world and severe economic
turmoil. The US’s unilateral and unilateral sanctions on
Iran’s textile industry, for the first time in the history of
the two countries’ disputes. In a statement issued in
December 2017, the US Treasury Department, in line with
its government’s maximum pressure policy, boycotted
other sectors of Iran’s industry and economy, one of
which was the textile industry. Although a three-month
exemption was granted from the outset to settle foreign
companies’ accounts and cut ties with Iran, the exemption
passed quickly, and many reputable banks around the
world, even the Chinese consulate, have been forced
to comply with sanctions. They have announced the
cessation of cooperation. Although the textile industry
boycott has occurred for the first time, nothing new seems

Kohan Journal

ARTICLE

to have happened. When the banking system, Swift and
international financial exchanges are sanctioned for a
country, thereisnotmuch differenceinthe type ofindustry
or exchange goods. Therefore, it seems that under the
new sanctions, access to raw materials and spare partsand
accessories will be more limited and more difficult, and of
course, there will be additional costs, which will naturally
increase the price of fiber and raw materials by about 10
to 15 percent. Given the impact of falling global oil prices
on textile raw materials on the one hand and the impact of
sanctions on rising fiber prices and raw materials on the
other, the scales seem to be heavier unless global oil prices
fall to three-month prices. Come back before. Which is
not very close to reality.

D- Currencyrate

Rising foreign exchange prices in Iran have become
a common phenomenon in Iran’s economy. The only
point in this regard is that the increase in the price of the
currency, or in other words the devaluation of the rial
against other currencies, especially the dollar, every 4 or
5 years for economic and political reasons experiences a
jump of several hundred percent and again with a slope
and Gently continues to increase. The rise in the price
of the currency at the beginning of 1399 in the context of
the semi-closed economy caused by Corona and the low
demand in the society shows that the dollar has started
its creeping move towards higher prices. Although it is
not easy to predict the situation ahead and other variables
such as the different results of the US election can upset
the equations and therefore the predictions, but with the
resumption of business and the generalincrease indemand
at the community level on the one hand, foreign travel The
need to supply raw materials for industrial plants and, most
importantly, a sharp decline in government oil revenues
and, consequently, a decrease in foreign exchange
inflows into the country, it seems that the exchange
rate, especially the dollar, not only does not decrease but
continues to increase. Therefore, Iranian machine-made
carpet artisans, especially those factories that need raw
materials and foreign parts more than others, should not
ignore this issue. Of course, this is one side of the coin, and
the other side is the boom in exports and the increasing
competitiveness of Iranian machine-made carpetsinworld
markets. It is obvious that the activists of the machine-
made carpet industry are not able to reduce the price of
the currency, so they should try to increase their exports
as much as possible. This is not an easy task in the face
of sanctions and the recession in global markets and the
consequent global decline in people’s purchasing power
in export target countries, but the reality is that there is
currently no choice but to take steps in this direction for
Iranian machine-made carpet companies. is not.

E- People’s purchasing power
Anotherfactorthat could have asevereimpact on the car
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Iran's machine-made carpet
industry in post-Corona

DR. MANSOUR DAYARI

MEMBER OF THE FACULTY OF THE UNIVERSITY AND HEAD OF THE MACHINE CARPET

INNovATION HousE

1,000 production units, is one of the few industries
in Iran that has not only been able to equip itself
with the latest technologies in the industry over the past
10 years, but has also experienced growing currency
and exports. One of the most important reasons for the
relative success of this industry compared to many other
industriesin the countryisits 100% privacy and the efforts
of the owners of this industry around the clock and the
hard work of its managers. One of the hallmarks of these
managers is the flexibility, adaptability and adaptability
of the business enterprise to the conditions ahead under
any circumstances and finding solutions to the problems
arising from the changes in the surrounding environment.
Today's changes in the world, especially in the economy,
have become so rapid that we can boldly say that
the world’s strongest economic analysts and leading
economists are cautious about predicting the future
of the economy and the effects of sudden changes on
businesses. . In just a few weeks, global oil prices will fall
from $ 60 to $ 28 a barrel, causing an incredible shock to
the world economy, especially the global oil industry. At
the same time, a virus called Covid-19 first invades China
and then the rest of the world, especially major economies
such as the United States, imprisoning more than half of
the world’s population and quarantining the world’s major
cities. Indicators are experiencing an unprecedented
decline in the world’s largest stock exchanges, and planes
are crashing around the world. It's hard to believe that the
world economy, with all its tumult and turmoil, will sink
into such a deadly recession in just a few weeks that it is
expected to experience one of the worst recessions in
human history. But this is a fact!

Now the question arises for entrepreneurs, managers
and artisans of machine-made carpets, what is the future
of the Iranian machine-made carpet industry after passing
this historical turn, and what is waiting for this industry
behind this turn? And more importantly, what should be
the response and performance of this industry in the post-
Corona era, especially in 1399?

Although it is very difficult to predict the situation for the
Iranian machine-made carpet industry under the complex
conditions of the world and especially in Iran, it seems that
some consequences can be predicted to some extent and
based on it, the solutions will be sought. He stepped out

The machine-made carpet industry, with more than
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of the crisis ahead. Thisis in line with the spirit of flexibility
and adaptability of the managers of the machine-made
carpet industry, and it is expected that the managers of
this industry will make difficult and vital decisions and
apply the necessary changes in their business, which is
otherwise required. Or they will inadvertently leave the
competition.

Looking at the state of the world economy on the one
hand and the prevailing conditions in the economy and
the domestic business environment, it can be seen that
the conditions facing the Iranian machine-made carpet
industry in 1399 will be very complex and a mixture of
several strong and highly influential factors. . Perhaps
the most important factors influencing Iran’s machine-
made carpet industry in the short term (the next one to
two years) include five factors: oil prices, corona virus,
exchange rates, sanctions and domestic purchasing
power, each of which will be discussed below.

A- Oil prices

Oil may be the world’s most important commodity in
the last hundred years, so that any tradition of raising or
lowering its price can have a profound effect on markets,
the global economy, and any of the world’s businesses.
Now, if these changes in oil prices are severe and reach
several tens of dollars, there will be terrible shocks to
the global economy, one of which has occurred not in a
few years and months, but in recent weeks. Global oil
prices have fallen below $ 60 a barrel and below $ 28 a
barrel, less than half. Although the world’s two largest
economic entities, OPEC Plus and Group 20, agreed in a
deadline to set a historic record of more than 10 million
barrels in crude oil production and supply, the global
market’s response showed that it was not. It can help a
lot to increase oil prices. So it seems that if oil prices are
around $ 30 or lower in the coming year, we will have to
wait for a sharp drop in global fiber prices such as acrylic,
polyester and polypropylene (BFF) fibers, as well as other
textile raw materials such as granules. It was Masterbatch
and so on. However, this price reductionin Iran may be 10
to 15% lower than the global price reduction due to the
forthcoming sanctions. Another scenario or counterpoint
to these changes could be a gradual rise in oil prices and
a return to previous rates (above $ 60), in which case the
price of textile raw materials will not fall sharply. Of course,
given the dark conditions facing the global economy and
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and nearly one million masks was targeted in one month.
But the biggest problem in this way was the closure of all
factories and garment factories due to corona and the
end of the year.

Therefore, the Union of Textile and Clothing Production
and Export Union and the Supreme Council of Iranian
Clothing Brands immediately called for the support of
dear nurses and physicians who were at the forefront
of the fight against corona and whose lives were in
danger due to lack of necessary equipment, including
these isolated clothing. Done. Surprisingly, about
twenty brands and garment factories announced their
readiness, and with the call of their volunteer workers
on March 14, the first shipment of cloth cut into three
brands, Saleh Ben, Sark and Van Bay One, was given to
them for sewing.

aWhere were the fabrics and raw materials needed?

All the raw materials needed to produce these clothes
are produced from zero in domestic factories. One of
the interesting things that happened during these two
months was that this potential was like a chain whose
rings existed in different parts of the country but had
no connection with each other, and Corona connected
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them and formed this chain to the point where Today, we
claim to stop importing and seek export licenses.

Many poor quality masks were distributed throughout
the city. don’ theseissues create pessimisticimage about
domestic production?You see, at that time, everyone
was able to do anything, and some people abused it. It
was necessary at that time. But I'm sure that from now
on, people themselves will not buy poor quality products
when they have the right to choose. The Ministry
of Health itself will monitorWas the campaign more
breathtaking?Yes, his campaignwas bigger. Charitiesand
otherinstitutions also worked. Some of themalso helped
our charity. It wasn'’t just us. The Nafs campaign has
produced many other places as well. The amount of help
was high. We were also able to help the Nafs campaign
to produce about 20,000 isolated clothes.What are the
names of the partner companies?YesBrands: Celebon
- Sark - One by One - Kanirash - O Noor Baby - LC Man
- Siavood - Parmin Jameh - Naski - Do Meem - Jame
Baf - Bob Ton - Behbood - Aye Tak - Badi Spinner -
TartenWorkshops: Moghaddam - Vahdani - Ebrahimi
- Hassani Nasab - Mousavi - Ayvaz KhaniAnd of course,
Baftineh and Baftasan companies, which helped the
headquarters a lot in supplying fabrics.
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INTERVIEW

PROVIDING MEDICAL EQUIPMENT
INSIDE FROM ZERO TO ONE HUNDRED

The Kohan magazine report from the National Headquarters

for Production Planning in Hospital Clothing

Interview with Mr. Shahriari. Member of the Iranian Textile and
Clothes Production and Export Union

official government sources. With the announcement of the first coronary heart disease patients in

I twas in early March last year that the official news of the Corona outbreak in Iran was announced by

Qom, the country was on a difficult path, and until two weeks later, no one had taken this issue and
the disease seriously. In these difficult days, the country’s officials gradually realized the importance
of the story. Meanwhile, a group of manufacturers in the field of textiles and clothing came to work
and began to produce the necessary products for doctors and nurses who were present in the front
line. For this purpose, we went to Mr. Shahriari, the vice president of the Iranian Textile Production and
Export Union, who had been serving the community from March 11 until just a few days ago, in order to

have a conversation with him.

o Mr. Shahriari, please give a full explanation of what
happened from the beginning.

In the second week of March, Mr. Khorram, one of
the donors of the Qom Health Charity, contacted Mr.
Jafari, a member of the union, and asked him for help in
producing isolated hospital clothes. Mr. Khorram was
supposed to prepare the cloth and Mr. Jafari, along with
another member of the union, Mr. Khadez, to prepare
isolated clothes in two brands, Saleh Ben and Sark. At
the same time, the Ministry of Health, which was facing
a severe shortage of this type of clothing and masks in
hospitals and pharmacies, sought the help of Mr. Sadeghi
Niaraki, Deputy Minister of Industry, and this led to
several meetings on the rapid production of hospital
clothing and masks. The Director General of Textile
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and Clothing of the Ministry of Silence, Ms. Mehrabi
et al. One hundred thousand hands will be given to the
Ministries of Silence and Health.

On the other hand, the Nafs campaign, which
was formed by members of the Tehran Chamber of
Commerce, contacted Mr. Zakipour, the president of
the union, and announced his need to produce isolated
clothing.

This volume was more than the capacity of one or
two clothing brands, so we immediately set up a joint
headquarters for the production of special protective
clothing for the medical and medical staff of Corona at
the site of Saleh Ben brand, which had good facilities for
leading this great project.

The production of more than 80,000 isolated garments
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